g ToBiAS

HIGH PERFORMING

An interactive workshop journey based on Google's Project Aristotle — facilitated with current
insights from the Google ecosystem and real-world execution experience from three CIO roles.

=’ WHOIT'S FOR

FORMAT
. Leadership teams that want to role-model for the organization
] inoth hch . Journey: 3 x 3 hours virtual
. Business and department teams going through change _ or 1-2 days in person
. Transformation and project teams with high coordination . 8—14 participants per group
needs
. Transfer tasks between
sessions
. Tailored to your situation
. English or German
:= WHAT WE COVER
. The five dynamics of effective teams — with psychological
safety as the foundation
. Making psychological safety tangible instead of just explaining
it
. Building dependability, accountability, and a positive failure d4715.0
culture * participant rating across 100+
. Developing concrete team rituals for everyday work formats

© YOUR BENEFIT

Measurable behavior change instead of a one-off impulse: the transfer tasks between sessions anchor the
concepts in daily work. This measurably reduces internal friction and accelerates your team's execution
speed and innovation.

. NEXT STEP: FREE INTRO CALL (30 MIN)
v

me@tobiasriegg.com - tobiasriegg.com - linkedin.com/in/tobias-riegg




