g ToBiAS

TALKS THAT

Keynotes and lightning talks on leadership, teams, and Al transformation - built on real stories from
20+ years of tech leadership and current experience at Google Cloud instead of pure theory slides.

=’ WHOIT'S FOR

FORMAT
. Conferences, innovation days, and client events
hio offsi ) . 20-60 minutes — from
. Leadership offsites and management summits lightning talk to keynote
. Internal formats: town halls, learning weeks, kickoffs . On stage, virtual, or hybrid
. Optional: follow-up Q&A or
breakout session
. Content tailored to your
event
= TOPICS (SELECTION) - English or German
. The innovation threshold: leading in the age of Al
. Performance = Potential — Friction: what really slows teams
down
. Psychological safety as a hard competitive advantage: How
trust measurably drives performance, innovation, and decision d4715.0
speed (Learnings from Project Aristotle). * participant rating across 100+

. From knowing to doing: Al adoption as a leadership task formats

© YOUR BENEFIT

An impulse your audience will still be talking about weeks later - entertaining, grounded in research, and
packed with concrete takeaways for everyday leadership.

. NEXT STEP: FREE INTRO CALL (30 MIN)
v

me@tobiasriegg.com - tobiasriegg.com - linkedin.com/in/tobias-riegg




