
1:1 COACHING · TOBIAS RIEGG

SPARRING FOR TRANSFORMATION

Confidential executive coaching for leaders navigating AI and cloud transformation - with a coach 
who knows CIO responsibility and enterprise transformation first-hand.

WHO IT'S FOR

▪ C-level, CIOs, CDOs, and IT leaders with transformation 
responsibility

▪ Leaders driving AI adoption in their organization

▪ High potentials preparing for their next career step

FOCUS AREAS

▪ Leadership challenges of AI transformation: pace, uncertainty, 
resistance

▪ Decisions under ambiguity and prioritization under constant 
pressure

▪ Role clarity, personal effectiveness, and standing with top 
management

▪ Building psychological safety in your own leadership team

FORMAT

▪ 1:1 — virtual or in person

▪ 60–90 minutes per session

▪ Packages of 6 or 10 sessions

▪ ICF-based coaching (ACC 
certified)

▪ English or German

Ø 4.7 / 5.0
participant rating across 100+ 
formats

YOUR BENEFIT

Clarity on your priorities and concrete next steps after every session - plus a neutral outside perspective, 
combined with insider knowledge from three CIO roles and current practice at Google Cloud.

NEXT STEP: FREE INTRO CALL (30 MIN)
calendly.com/me-tobiasriegg/30min
me@tobiasriegg.com  ·  tobiasriegg.com  ·  linkedin.com/in/tobias-riegg


